
 

 
 

FOOD TECHNOLOGY IN PAKISTAN 
BRIEF LANDSCAPE OF F&B MARKET FOR SWISS COMPANIES 
 

The agricultural sector in Pakistan is a cornerstone of its economy, contributing significantly to 
GDP and employing a large portion of the population. According to the World Bank, 36% of the 
total employment in the Country is from Agriculture. The country is a leading producer of a variety 
of crops, including wheat, rice, cotton, sugarcane, and a range of fruits and vegetables. Explore the 
dynamic potential and make a lasting impact on the sector landscape in this factsheet. 
 
COUNTRY SECTOR PROFILE 
Pakistan's F&B sector is rapidly evolving, presenting a dynamic landscape of opportunities for int’l collaboration. With 
a growing population of over 240m, increasing urbanization, and rising consumer demand for high-quality food 
products, the sector is poised for significant growth.  
 

STRENGTH (AGRI-FOOD)  
1) 2nd largest industry in Pakistan 2) 4th largest milk producer in the world 

3) 11th largest citrus producer in the world 4) More than 35 different varieties of vegetables 

5) More than 30 varieties of fruits produced 6) One of the world’s best irrigation system 

 
According to the Asian Development Bank (ADB), the proportion of the population using safely 
managed drinking water is 36% in Pakistan. A Swiss company, Nestlé is successfully providing clean 
drinking water across Pakistan. Whereas, other Swiss companies may find the same potential market 
in clean water management as Nestlé has found in Pakistan. Pakistan is the birthplace of Nestlé Pure 
Life as this is where this brand was first launched in 1998.  
 
AGRICULTURE AND AGRONOMY  
Agriculture in Pakistan is a crucial sector. Major crops include wheat, rice, cotton, sugarcane, maize, mangoes, and 
vegetables. Agronomy focuses on plant genetics, physiology, meteorology, and soil science. The Fresh Fruits market is 
expected to reach a 7.13% annual growth and 1.6% volume growth by the end of 2025. 

https://data.worldbank.org/indicator/SL.AGR.EMPL.ZS?locations=PK
https://www.adb.org/what-we-do/sectors/water/main
https://www.adb.org/what-we-do/sectors/water/main
https://www.nestlepurelife.com/pk/
https://www.nestle.pk/brands/bottledwater/nestle-pure-life
https://www.nestle.pk/brands/bottledwater/nestle-pure-life
https://www.statista.com/outlook/cmo/food/fruits-nuts/fresh-fruits/pakistan#:~:text=Revenue%20in%20the%20Fresh%20Fruits,US%24116bn%20in%202024).
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Source: Mordor Intelligence 
 

FOOD PROCESSING 
Pakistan's F&B industry has significant potential due to abundant agricultural resources. It contributes 27% to value-
added output. Food processing involves converting raw ingredients into marketable products through 3 methods. 
Nestlé and Unilever dominate the industry, with smaller and medium-sized companies emerging, these industries, 
including ingredients, equipment, packaging materials, and chemicals, provide raw materials to food processing 
industries, creating employment and indirectly boosting the country's economy.  
 

Nestle Nesfruita and Nestle Fruita Vitals stand as a testament to the exceptional quality of Pakistani fruits, produced 
exclusively using locally sourced fruits, these beverages capture the rich, natural flavors that Pakistan's diverse 
agricultural landscape has to offer. From the sun-kissed orchards of Sindh Province to the fertile plains of Punjab 
Province, Pakistani fruits are renowned for their superior taste, vibrant color, and high nutritional value. Nestle’s 
decision to produce these premium beverages in Pakistan and export them globally underscores the country's potential 
in the F&B sector. This success story serves as a compelling invitation for other Swiss companies to explore business 
collaborations in Pakistan, leveraging the country's abundant agricultural resources to create world-class products. 
 

JUICES, SQUASHES AND SYRUPS & AERATED BEVERAGES. 
Both sectors have recorded impressive growth with major local and int’l players such as Pepsi, Coca Cola, Nestle, 
Mitchells, Mountain Dew, etc. Their production units are mostly located in Punjab specifically Lahore. 

   
   

      
   

 

FRUITS, DAIRY, VEGETABLE, AND INTERMEDIATE VALUE ADDING PRODUCTS 
Pakistan is the 4th largest milk-producing country in the world which provides tremendous opportunities for value-
added products in the dairy sector. The dairy sector of Pakistan is growing at a massive pace with major local and 
int’l players, such as Cadbury Dairy Milk, Ferrero Rocher, Snickers, Ricola, Lindt, Toblerone, etc.   

             

      
 

https://www.mordorintelligence.com/industry-reports/pakistan-fruits-and-vegetables-market/market-size
https://www.nation.com.pk/13-Jul-2023/pakistan-s-food-processing-and-beverages-sector-has-massive-export-potential
https://www.nestle.pk/media/pressreleases/allpressreleases/nestle-powers-renewabl-energy-investment-in-pakistan
https://www.unilever.pk/
https://www.nestle.pk/brands/juices/nesfruta
https://www.nestle.pk/brands/juices/fruita-vitals
https://www.nestle.pk/brands/juices/fruita-vitals
https://pepsico.com.pk/Brands/Detail?brandId=37
https://www.coca-cola.pk/
https://www.nestle.pk/brands/juices
https://www.mitchells.com.pk/
https://www.mountaindew.com/?fbclid=IwZXh0bgNhZW0CMTAAAR3JN4bVB4MXEwy9a8qh7KIeojgKtnvM0KTBgvzZDhTLTRMd86ARvg2b5jI_aem_ZmFrZWR1bW15MTZieXRlcw
https://www.cadbury.co.uk/
https://www.facebook.com/FerreroRocherPk
https://www.snickers.com/
https://www.ricola.com/
https://www.lindt-home-of-chocolate.com/en/
https://www.toblerone.co.uk/
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FILLING THE GAPS 
Ricola, a renowned Swiss manufacturer of herbal sweets, enjoys a significant market presence in Pakistan. Their 
products are widely available at major retail outlets across the country, highlighting the strong demand for Ricola's 
offerings among Pakistani consumers. Despite not having an official representation in Pakistan, Ricola's products 
are imported from the Middle East, indicating substantial market potential. This situation presents an excellent 
opportunity for establishing official representation in Pakistan.  
 
SWISS TECHNOLOGY IN PAKISTAN 
Swiss technologies have found a significant foothold in the food sector of Pakistan, particularly in the manufacturing 
industry. Many local companies recognize the benefits of Swiss machinery to enhance their production capabilities 
and ensure high standards of quality and efficiency. For instance, various Pakistani manufacturers, such as National 
Foods, Fauji Cereals, and Far Eastern Impex etc. in the food sector have integrated advanced machinery from Swiss 
companies like Bühler, who is known for its innovative food processing equipment, provides machinery that 
streamlines operations and maintains consistent quality.  
 
Swiss companies, known for their innovation and excellence in food technology, are already making significant 
contributions to this sector in Pakistan. Nestlé Pakistan, a subsidiary of the Swiss multinational Nestlé, has established 
a strong presence with its extensive range of dairy, nutrition, and beverage products. Similarly, Bühler, a Swiss 
technology group, is playing a pivotal role in modernizing Pakistan's food processing industry with its advanced milling 
and processing solutions, along with SGS, Givaudan, Syngenta, and more.  
 
This adoption of Swiss technology not only boosts the companies' performance but also underscores the trust 
Pakistani manufacturers place in Swiss engineering.  
 
Givaudan and Firmenich, renowned Swiss companies in the flavors and fragrances industry, have established a 
significant presence in the Pakistani food sector, collaborating with numerous local companies to enhance the taste 
and aroma profiles of various products. Their successful integration into the market underscores the potential for 
other Swiss companies to introduce their advanced technologies and innovative solutions to Pakistan.  
 
This flourishing partnership demonstrates the demand for high-quality Swiss expertise, creating a promising 
landscape for Swiss enterprises to expand their operations, share cutting-edge technologies, and contribute to the 
growth and modernization of Pakistan's food industry. 
 
By partnering with local enterprises and exploring new avenues for innovation, Swiss companies can play a vital role 
in revolutionizing Pakistan's food technology landscape, benefiting from the immense potential this market holds.  
 
LIVESTOCK MARKET 
Pakistan is investing significantly in its livestock genetics through a strategic 
collaboration with the Swiss Company, Swiss Genetics. Pakistan has one of the 
largest milk production and meat export markets, making it one of the top 
producers globally. The superior quality of Pakistani livestock is a direct result of 
advanced genetic techniques and expertise provided by Swiss Genetics. To sustain 
and expand this success, Pakistan continues to seek innovative Swiss technologies.  
 
PAKISTAN IS ONE OF THE WORLD’S LARGEST PRODUCERS OF THE FOLLOWING 
With its diverse climate, fertile soil, and extensive water resources, Pakistan is ideally positioned to be a major player 
in global agricultural production. 
 

One of the remarkable strengths of Pakistan's agriculture is its vast 
irrigation system, one of the largest in the world, fed by the Indus River. 
This system ensures a stable supply of water, enabling consistent and 
high-yield crop production. Additionally, Pakistan's strategic location 
offers easy access to key international markets, enhancing its appeal 
as a hub for Food 
Tech market. 
 
Pakistan is also among the world's top ten producers of wheat, 
cotton, sugarcane, mango, dates, and oranges, and is ranked 10th 
in rice production. Major crops (wheat, rice, cotton, and sugar 
cane) contribute around 4.9%, while minor crops contribute 2.1% 
to the country's total GDP. 
 

Source: aari.punjab.gov.pk 

https://www.ricola.com/
https://www.nfoods.com/
https://www.nfoods.com/
https://www.faujicereals.com.pk/
https://www.fei.com.pk/
https://www.buhlergroup.com/global/fr/implantations/Pakistan-Lahore.html
https://www.nestle.pk/
https://www.nestle.pk/
https://www.buhlergroup.com/global/fr/implantations/Pakistan-Lahore.html
https://www.sgs.com/en-pk
https://www.givaudan.com/
https://www.syngenta.com.pk/
https://www.givaudan.com/
https://www.firmenich.com/
https://www.swissgenetics.com/en
https://aari.punjab.gov.pk/pak_ranking
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SWOT ANALYSIS 

 
 
 
 
 
 
 
 
 
 
 
 
UPCOMING CONFERENCE IN PAKISTAN 2025 
Food Technology Asia 2025 (Sept. 13 - 15, 2025) Expo Centre Lahore, Lahore 
(Pakistan):  
Exhibits: International Exhibition & Conferences for Food Technology, Food Processing. A 
paramount convergence point for innovation, trade exploration, and the promotion of sustainable 
practices. Learn More 
 
CONCLUSION: 
In conclusion, Pakistan’s Food Tech development trends present a wealth of opportunities for both domestic and 
international businesses. Pakistan offers opportunities for growth in various areas. It opens a pathway to sharing 
knowledge, expertise, and capital, paving the way for a more prosperous and innovative era in Pakistan's Food Tech 
Sector. 

 

HOW S-GE CAN SUPPORT 
We would be delighted to support you in your expansion plans to Pakistan and connect you with the appropriate 
business partners. Our renowned experts in Zurich work closely with the Embassy and our specialists at the Trade 
Point in Pakistan, ensuring that you benefit from firsthand information. We look forward to hearing from you! 

 

Complied by Swiss Business Council, Karachi, Pakistan, March 2025 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

Strengths  

Threats Opportunities 

Weaknesses 

Climate Change 
Rising Cost 

Rich Bio-diversity 
Arable Land 
Variable Ecologies 
Canal Irrigation System 
Natural Resources 

Fragmentation of Land 
Low Technology inputs 
Water in-efficiencies 

Range and Livestock 
Bridgeable yields 
Value Addition 
Agro-Based industry 

https://foodtechnologyasia.com/
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GET IN TOUCH   
   

 

 

 
   
Suhail El Obeid 
Senior Consultant Middle East & Pakistan 
 
selobeid@s-ge.com 
+41 44 365 54 72 
 
Switzerland Global Enterprise 
Stampfenbachstrasse 85 
8006 Zürich 
Switzerland 

 Faizan Faisal 
Business Development Executive 
 
faizan@swissbusinesscouncil.com.pk 
+92 21 356 564 44 
 
Swiss Business Council 
20th Floor, B.R.R. Tower, Hassan Ali Street, 
I.I. Chundrigar Road, Karachi 
Pakistan 

 
 
s-ge.com 
 
Official Program  Partner   

     

 

 

 

  

 
 
 
 
 
 
Disclaimer  
The information in this report were gathered and researched from sources believed to be reliable and are written in good faith. 
Switzerland Global Enterprise and its network partners cannot be held liable for data, which might not be complete, ac-curate or 
up-to-date; nor for data which are from internet pages/sources on which Switzerland Global Enterprise or its network partners do 
not have any influence. The information in this report do not have a legal or juridical character, unless specifically noted. 
 
 

http://www.s-ge.com/
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